
Soft-Skills Leader Model Program:

A series of Soft-skills courses that will help Corporates to develop 

courageous and truly motivated employees through a journey to 

authentic leadership.
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CORE

BUILDING

Soft-Skills Leader Model Program:

LEADING

- Influencing 

- Inspiring Visions & Model the Way

- Mentoring-Enabling-Encouraging Others

- Presenting with Impact

MANAGING

- Personal  Effectiveness

- Managing Performance

- Delegating Effectively

- Motivating 

Leonardo Talpo – Soft-Skills Training and Personal & Group Coaching - All Rights Reserved

&



SKILLS  

BUILDING

Soft-Skills Leader Model Program:

FACILITATING

- Building Trust

- Handling Challenging Discussions & Conflicts

- Problems Solving & Decisions Making

.  Negotiation Skills

COACHING

- Communicating Effectively

- Active Listening

- Giving Feedbacks

. Managing Emotions
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Soft-Skills Leader Model Program:

MANAGING LEADING

CORE BUILDING: 

1.) MASTERING MANAGERIAL & SUPERVISORY SKILLS

2.) FROM GOOD MANAGER TO A LEADER

1.) MASTERING IMPACTFUL BUSINESS PRESENTATIONS

2.) THE ART OF PERSUADING & INFLUENCING PEOPLE

CORE BUILDING: 

Available Courses
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COACHING FACILITATING

SKILLS BUILDING: 

Soft-Skills Leader Model Program:

1.) COMMUNICATE WITH CONFIDENCE & PURPOSE

2.) ART OF MENTORING

1.) HANDLING CHALLENGING DISCUSSIONS

2.) THE RETREAT FOR YOUR TEAM IN ACTION

SKILLS BUILDING: 

Available Courses
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TEAM GYM

COACHING & BONDING TEAMS: 

Soft-Skills Leader Model Program:

1.) A in-house Retreat for your Team SOFT-SKILLS TEAM COACHING PROCESS FOR PRACTICING LEARNING

COACHING & BONDING TEAMS: 

Available Course 
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Soft-Skills Leader Model Program:

ON REQUEST

Corporate Talks

PUBLIC & IN-HOUSE

Soft-Skills Training

IN-HOUSE ON REQUEST

Personal & Group Coaching
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